My Campaign Canvas
Build Your AI Marketing Campaign  ·  BE ONE Gen AI Program
This page travels with you all day. Fill in one section after each topic. By the end, your whole strategy lives on a single page.
	1 · WHO I SERVE  (My Customer)
Describe your #1 customer in a sentence or two — who they are and what they want most.





	2 · MY MARKET — TAM
Everyone who could want it.


	SAM
What I can serve.


	SOM
What I can win this year.





	3 · MY POSITIONING
Complete it: “We are the only ______ that ______.”  What makes you different?





	4 · MY CAMPAIGN — One Outcome
The single result I want most this month.


	One Action
The simplest action to get there.


	One Number
The number I’ll track.





	5 · MY NEXT 30 DAYS
Three steps I’ll take after today.



	ACCOUNTABILITY PARTNER
Their name and number — we’ll check in.
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